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BwMmecTto npenucioBus

Dopmymra «KKUITPO»

Kak HacyeTr npuHATHS PELIEHUN

Kakmne €M HY>XHBI JIMYHO MHE

Yr1o0Bl focTHYB 3Be311, Bam monagoourcest BOJL!

BwMmecTo 3akimroueHus

Q UTaThl



BMmecTo npeauciaoBus
Tom oocmuzaem ycnexa, Kmo
omuemaugo  6UOUM  CB0I0
yerb U udem K Hel, He
c60pavUeas.
Heuun b./J]. Munno
3apaBcTByiiTEe, MOW HoctomouTteHHbId uutarens! I[lo3BosbTe 3amaTh Bam HECKOJIBKO
JI0CTaTOYHO HECJIOKHBIX BOIPOCOB.
CraBute 11 Bol mepen co6oit menmm?
OOnymbiBaeTe 1M Bbl C HEOOXOJMMBIM YIOPCTBOM TO, YE€ro XOTUTE JOOUTHCS B
OJIKaiIe HeqEI, MECALDI, TOIBI?
3anuceiBaere 1 Bwl cBOM 11emu?
U perynsipHO M IpOCMaTpHUBAETE TaHHBIE 3ATIHCH?

Ecnu Ha Bce nepeunciieHHble BOIIPOChl Brl fanu oTpuiiaTenbHbli OTBET, MHE OUYEHB Kallb
Bac. 60 Brl co3HaTenbHO HE UCHOJIb3YETE OJJUH U3 CAMbIX Ba)KHBIX U MOIIHBIX MHCTPYMEHTOB,
KOTOPBIM MOJIb3YIOTCSL BCE 0€3 MCKIIIOUEHHUs YCIEUTHbIE JII0/IU, U 6€3 KOTOPOro HU OJUH U3 HUX
HE J0CTUT OBl U MAJIOHN TOJIMKH TOTO ycCIieXa, KOTOPhIM pacIoJiaraer.

NMeHHO uCHONIB30BaHUE JAHHOIO HHCTPYMEHTA - IMOCTAHOBKM II€JIed - U OTJIMYAeT
YCIIELIHBIX JIto/iel oT Oe3ycnemHbiX. Bee ocranbHOE - cyry0o BTOPUYHO.

[TocTaHoBKa IeNel - 3TO HACTOJBKO JIErKHid (M Ja)ke MPUBJICKATENbHBIN) MPOIIECC, YTO
IpeHeOpeKEHNEM UM SIBJISIETCS HACTOSIILIMM cyMacuiecTBuem!

Bl He ocnblmanuce - ecnu Bel He BbelpabarbiBaeTe 1Sl ceOsl UETKUX LeENed U He
cTapaeTechb MM clieoBaTh - Bbl mpocto cnstwiu! M60 3T0 HACTONBKO JIErKO, MHTEPECHO,
YBJIEKATEeJIbHO M YTO CaMO€ IJIaBHOE - PE3YJIbTaTUBHO, YTO OTKAa3 OT MCIOJIb30BAHMS 3TOTO
MHCTPYMEHTA SIBJISIETCS CaMOM HACTOSIIIEN U HEIPOCTUTEIBHOM TIIyNOCTbhIO!

W B Hacrosimel KOpOTEHBKOW KHUTE s Haydy Bac 10CTaTO4HO JIETKOMY M IPOCTOMY B
MPUMEHEHUH aJTOPUTMY MMOCTAHOBKM COOCTBEHHBIX L€JIel, KOTOphIi nmpubau3ut Bac k ycnexy
abcoroTHO BO Beex cdepax Bamelt sxu3Hu ropaszno osictpee u 3ddexkTuBHEe, HEXENU BCe, UTO
BsI nenanu 1o aroro.

51 Bam 310 rapanTupyro

®opmyaa «<KUIPO».

Mbi mepnum nopasicenus auub nomomy,

Ymo He umeem onpeoeieHHOCMU HANPAasieHUs..
Ecnu wumypman ne 3naem, 6 Kakyio 2asans 001#CeH
OH npugecmu c60uU KOpabilb — HU 0OUH

semep He OyOoem NONnYmHuIM

JIyyuit Ceneka

st Toro 9TOOBI CTaBUTH MEpe] COOOW HYXHBIE IeM U UATH K YCIeXy KaK MOXHO
ObICTpee M MPUYEM C MEHbIIMMU yCUIUsIMH, BaM Heo0XoauMo BOCHOJIB30BaThCs (HOPMYIOit
«KHUITPO». PacindpoBbIBaeTCs OHA TaK:
- KOHKpeTHOCTB,
H3mepuMocCTD,
IToaAKOHTPOJBHOCTD,
PeacTHYHOCTD,
OnpeaejieHHOCTH BO BpeMEHH.

JaBaiiTe kpaTko ImpOoOEKHUMCS 1O BCEM COCTAaBHBIM KOMIIOHEHTAaM JaHHOUM (opMyiibl U
pa3zbepeM, 4TO O03HAYAET KaKIbId U3 HUX MPUMEHHUTENILHO K [MOCTAHOBKE LI€JIe B COBEPILIEHHO
mo0oi chepe Bameit xu3HH.



K = KoHKkpeTHOCTD.

Bamu uenu He MoryT ObITh OOIIMMH, OHU JIOJDKHBI OBITh MAKCUMAJIbHO KOHKPETHBIMU -
HACTOJIbKO, HACKOJIBKO 3TO BO3MOXHO. OOuue 1enu He AaayT BaMm poBHBIM CUETOM HUYETo, HE
poJIBUHYT Bac HU Ha 1Iar 1o HanpaBJIEHUIO K yCIEXY.

[TpuBeny mpocToii mpumep: Takas menb kak «Crarb Oosiee ycnemHbiM B 2007-M roay» -
3TO CJIMIIKOM 00II1ast 11eJ1b, KOTOpOi BBl HE MOXKeTe Clien0BaTh.

[Touemy? [la xoTs OB MOTOMY, YTO OHAa HE ONPEACISIET, YTO 3HAYUT CTAaTh «Dojee
YCIELIHBIM», HE COJEPKUT HU OMMCAHMs TOTO, KAKOB TEKyLIMH ypoBeHb Bamero ycmexa, HU
ONMCAHUSA TOTO, MO KaKOM HMMEHHO TOYKH OH JOJDKEH MOJHATHCSA, YTOOBI MOXKHO ObLIO
KOHCTAaTUpOBaTh, yTo BbI cTamm «bonee ycnemHbp». Omare ke - Ooyiee yCHemHbl 9eM Kornaa?
Buepa, ceronns, 3aBTpa? bonee ycrenasl B ueM? B Ou3Hece, B TMYHOMN *)u3HH, T1¢ eme? Hy, u
tak panee. HepmocraTtku monoOHOM ciumikoMm oOmIed Henu MOXKHO HEPEeYUCNIATH JO0BOJIBHO
JI0JITO.

Uto 3HAYUT cTaTh «0o0Jiee ycrnemHbM»? OMsATh Ke - MOHATHE ycreXa y BceX pasHoe. J{is
OJIHOTO YeJIOBEKa YCIEX - 3TO yJa4HO CJIaTh CBOU 3K3aMEHbI, JUIsl APYroro - MOJIyduTh Ooliee
BBICOKOOIUIAYMBAaEMYI0 paloTy, /Ul TPETHEro - CBOEBPEMEHHO BBIMNTH Ha neHcuio. M Ttak nanee.
BaM HyXHa KOHKpETHOCTb, IO3TOMY B IMEpByI0 ouepenp Bama 1enp A0KHa OBIThH
MAaKCUMaJIbHO-KOHKPETHOM.

N = U3mMepuMOCTD.

Bama wnens nomkHa OBITH U3MEPUMON, TO €CTh HMMETh OINpPEACICHHBIH YHMCIOBOMN
SKBHUBAJIEHT B TOM WJIM MHOM OTHomeHuu. Ecau nenp He Oyzner usmepumoit, Bol He cMmoxkerte
TOYHO «M3MEPUTH» JOCTUIIU U Bbl ee mnu Het. U nBurarbes K ycrnexy OyaeT HEBO3MOXKHO U3-
3a TOro, 4ro Bbl HE cMoXeTe BUAETh YETKUX KpUTEPUEB NPUOIMKEHUS K MOCTaBICHHON LeNH
WK HA000POT OTJAJIEHHUS OT Hee.

K npumepy, ecnu Bbl craBute cebe (hMHAHCOBYIO II€JIb, OHA MOJKET 3By4YaTh Kak:
«3apaborars $ 100 000 k TAKOMY-TO CPOKY», HIIH yBEJIMYUTH CBOU €KEMECSIHBIN 0X01 Ha 25
%». Ho 1OBOJIBHO JNEHEKHBIX MPUMEPOB, AOMYCcTHUM, Bbl - coprcMen u Baia rinaBHas uenb
JEXKUT B 00sacTu criopra. Toraa oHa MOXKET 3Bydarh TaK: «YJIIy4IIUTh CBOM JIMUYHBIM peKOpa Ha
TPH CEKYHbI» WK «3aHATh TPU NEPBBIX MECTA HA TAKOM-TO YEMIIHOHATE.

Bumure? Bama 11enb 10/KHA OBITh H3MEPUMOM, B HEW JIOJDKEH MPUCYTCTBOBATh TOYHBIN
YUCIIOBOW SKBUBAJICHT.

II = IToAKOHTPOJIBHOCTD.

[Ipomecc moctmxenus: Bameit nenu nomkeH ObiTh moAKOHTposieH Bam. Her cmbicia
CTaBUTh TAKUE LEJIM, HA JOCTHMIKEHUE KOTOPBIX BBl HE MOKeTe€ MOBIHATH, HAJX IPOLECCOM
MPUOIMKEHUS K KOTOPBIM HE MOYKETE YCTAHOBUTH COOCTBEHHBIN KOHTPOJIb.

[Ipusenem npoctoii npumep. JlomnycrtuMm, Bl - ¢pyTO0nbHBIN Gosenbiink. CKakuTe MHE:
uMeer Jiu Bam cmbicn cTaBuTh mepen coboi menb moOeasl Bamed moOuMol KoMmaHABI B
ommkaiiiem yemnuonate? Pazymeercs, Het, n00 Bbl HE B cHjax KOHTPOJIMPOBATH JCHCTBHS
Bameit moOumoit ¢yr6onbHON KoMmaHnabl. MHbIMU ciioBaMu, JaHHas uenb Uil Bac - He
KOHTpPOJIUpyeMa, a TMOCeMYy HET CMBICIa CTaBUTh ee mepen coboil. Kakum oOpaszom Ber
cobupaerech JOCTUYb IMOJ0O0HOM eH?

CoBeplilleHHO MHOE JIe0, eciii Bl - TpeHep naHHON KOMaHIbI, WK €€ Biajesell, WiH,
X0Ts Obl, KanuTaH. Torga Bel nMeeTe BO3MOXKHOCTh BIUATH HAa Pe3yJbTaT MaTyeil, ChIPaHHBIX
Bameit komanoi, u y’ke MOXETe CTaBUTh TEpel CO00M TaHHYIO 11€)Ib, OO B ATOM cllydyae OHa
YK€ SIBISAETCS ITOJKOHTPOJIBHOM.

Paznauny Bugure?

TouHO Takke He clleyeT CTaBUTh Mepes co00M Leb «BBIUIPAaTh MUJUIMOH JI0JUIAPOB B
JoTepero», 160 Bbl HE B COCTOSIHMM MPSIMO BIMSTH Ha MpoIecc JOCTKEHUs JaHHOU 1enu. [la,
KOHEYHO, BBl MOKETe KyNUTh JIOTEPEHHBIN OMIIET, JaKe IENYyI0 Ky4y JOTEPEUHBIX OMIETOB, HO
Bbl He MoxeTe BIUATH HA HUQPBI, KOTOPbIE BbINAAIOT B MPU30BOM THUpake. COOTBETCTBEHHO,
JAHHAS EJb HE SBJSETCS NOAKOHTPOIbHOM Bam. Hageroch, 3TOT MOMEHT sICEH.



P = PeanMCcTUHYHOCTD.

CraBs mepen coOoit menu, Bbl 10JDKHBI OTJaBaTh cebe OTYET B UX PEATUCTUYHOCTH
noctrxumoctu. KoHeuHo, He cielyer 3aBeIoMO CUUTATh Ty UM UHYIO LIEIb HEOCTHXKUMOM, HO
COTrJIaCUTECh, YTO MOCTAaHOBKa Ien «(CTaTh Jy4UIMM IE€BLIOM MHpa» BpsA JU OyAeT HUMETb
CMBICH, €cii Bbl HU pa3y He 3aNUChIBAIKNCH B CTYJIUH, HE UMEETe KOHTPAKTa C MPOJIOCEPOM, a
Bamu BokanbHbIE JaHHBIE XyXKe, YEM y 0CJIa, KOTOPOrO TSAHYT 3a XBOCT.

Jlasxe ecny cTaTh JIy4ILIMM [IE€BLIOM Mupa - Baiia cokpoBeHHasi MeuTa U IJ1aBHas 1I€Jb, HE
CIeyeT Tak cpa3y «Oparh Oblka 3a pora». Pa30eiite maHHyI0 HEpealbHYIO II€JIb Ha 0oJiee
MeJKuE, MOocie10BaTeNIbHbIe U 0oJiee peanbHble B IOCTH)KEHUH IIary.

K npumepy:

- HayaTh OpaTh YpOKHU BOKaJja;

- OPraHu30BaTh COOCTBEHHYIO POK-TPYIIY;

- HaIMcaTh HECKOJIbKO IIECEH;

- HAWTU XOPOIIYIO CTYJIUIO 3BYKO3AIKMCH U 3aKJIIOUUTh C HEW T0TOBOP;

- 3aIMCaTh IJIACTUHKY;

HAWTH XOPOILIETO MPOAIOCEPa;
U TaK Ja’jee.

Bugure? Hu omnHa w3 STHX Ienel, TOCIENOBaTeNIbHO pealM3yeMbIX, HE SBISETCS
3aBEJOMO HEpEaJbHOM, HO LAl 3a I1aroM OHU MOTYT IIpuBecTH Bac Kk goctwxenuro Bamrein
MeuThl. B mo0oMm citydae, mocTaHOBKa M3HAYANIbHOM 1esn: «3aTKHYTh 3a nosc Dnsuca [Ipecnu»
HE SIBJISIETCS] XOPOILUM PELICHUEM.

Nrak, nomumo Bcero npovero, Bam Hy:xHa peanucTUYHOCTh Bamux nenen.

O = OnpenesieHHOCTH BO BPEMEHHU.

Xopomiasi 1 KadyeCTBEHHasl 11eJib B 005f3aTeIbHOM MOPSAKE J0KHA BKIIOYATh B ceOs
OTIpEJIENIEHHBI CPOK, K KOTOPOMY OHa JOJDKHA ObITh JOCTUrHyTa. B mpoTuBHOM ciyuae Bel
TepsieTe 0YEHb BaXKHbIM OPUEHTUD - OPUEHTHP BO BPEMEHHU.

K nmpumepy, «mosy4uTh MOBBIIIEHHE N0 CIYX0€» - CIMIIKOM O0I1asi LieJb U HUKY/a He
FOJUTCS € TOYKM 3pEHHUs IYHKTa OINpeAereHHOCTH BO BpemeHH. Coriacurech, 4YTO LEIb
«IIOJIyYUTh TOBBIIIEHUE O ciyk0e k mepBomy wuronsi 2007 roma» siBiseTcss ropasgo Oojee
MOUIHOM X OTYETIINBOM.

Ipumep KUITPO-nenu

Jliis Toro ytoObl Bamy nenu ObIIM MakCUMallbHO MPAaBUIIBHBIMU U KaK MOKHO ObIcTpee
npubmkanu Bac k ycnexy, OHU JOJKHBI TOUHO cooTBeTcTBOBaTh Qopmyine KUITPO. Mubimu
CIIOBAMH, OHHU JOJDKHBI OJHOBPEMEHHO COOTBETCTBOBATb BCEM IIE€PEUMCIICHHBIM BBILIE
KpUTEPUSM, TO €CThb, OJHOBPEMEHHO OBITh KOHKPETHBIMH, W3MEPUMBIMHU, MOJKOHTPOJIbHBIMHU,
PEATMCTUYHBIMU U OIIPENICTICHHBIMU BO BPEMEHHU.

Ecnu xors Obl 0MH M3 3THUX KpUTepueB He coOironaercs, Bama nens mepecraer
COOTBETCTBOBATh PAaCCMOTPEHHOU dopmyse u He OyaeT d3pPekTuBHO padoTaTh HA TOCTHUKEHUE
ycnexa. [IpoBepeHO MHOTOJIETHEN MPAKTUKOM.

JUis HarasiAHOCTHU U3JI0KEHUS TIPUBENIEM MPUMED 11eNd, cPOpMYITMPOBAHHON LEIUKOM U
nonHocTthio 1o ¢opmyine KHUIIPO. Bam cnenyer B34Th 3TOT mpuMep Ha BOOPY)KEHHE H
OPUEHTUPOBATHCS Ha HErO IpPH MPOBEPKE BCEX CBOUX L€ Ha COOTBETCTBUE MEPEUUCICHHBIM
KPUTEPUSIM.

Hrak.lleas:

Tonyuums nogviuienue no pabome u cmamo 21A6HLIM MeHeOIHCepoOM Komnanuu K 1-my

uronss 2007 200a.

JlaHHasi 1€ COOTBETCTBYET KpPUTEPUIO KOHKPETHOCTH, HOO OHa oOlpejaeneHa
MaKCUMaJIbHO KOHKpeTHO. CyauTe caMu: NOCTaBJieHa 11eJ1b HE MPOCTO MOJYyYUTh MOBBILIEHHUE 110
paboTe, a MOJIyYUTh IOBBIINIEHUE B BHUIE KOHKPETHOM MOJDKHOCTH - 21A8HO20 MeHeodcepa
KOMNaHuu. JTa KOHKPETHOCTh MO03BOJIseT BaM MOCTOSIHHO BHUJIETh YeTKUIl (POKyC CBOEH 1ieinu,
0T/1aBaTh ce0e OTUET B TOM, Ye20 umerHo Bbl XoTuTe 10OUTHCA.




JlaHHas wenb SABJISIETCS W3MEPMMOM, TOCKOJIBKY OMNpPENENseT TOYHBIM IMOKa3aTelb, IO
JTOCTH)KCHHIO KOTOPOTO II€JIb MOXKET CUMTAThCA JOCTHUTHYTOW. JlaHHBIN MOKa3aTelbh B HaIlleM
ciiydae - JOJDKHOCTH TJIAaBHOTO MEHemKepa kommaHuu. Ecim Bam ymactess momyduTs 3Ty
JOJDKHOCTB - 1eJTh IOCTUTHYTA, €CIIM HE YAACTCs - 3HAYUT, HE IOCTUTHYTa. Bl nMeeTe TOUHBIN
MoKa3aTelb, KOTOPBIM HarisaHOo BaM moka3piBaeT, B 4eM UMEHHO 3aKIF0UaeTCs YCIeX, KOTOPOTO
Bam HyxHO 106GUTBCS.

Econ xe Bel k ykazaHHOMY CpOKY MOJYYHJIM JOJDKHOCTH CTapIIeTr0 IMMOMOIIHHKA
TJIABHOTO MEHEKepa - 0YEBUIHO, MIOCTABJICHHAS 11eJ1h HEe OyAeT JOCTUTHYTa, MO0 pe3ysIbTaT HE
COOTBETCTBYET HaMEUEHHOMY IUIaHy. TakuM 00pa3oMm, BBIIECPKUBAsS KPUTEPUH HU3MEPUMOCTH,
Brl nemaere cBoro menp eme 0oJsiee 4ETKOM, YTO TO3BOJISIET BaM MakcMMaibHO OTYETIIMBO
MIPEACTABIIATH ce0e JKellaeMoe JOCTHIKECHHUE.

JanHas uenp  sABISETCA  NOAKOHTPOJBLHOW, TIOCKOJBbKY Bbl camum  moxere
HETIOCPEACTBEHHO BIMATH HA CBOM NPO(ECCHOHATBHBIN POCT, MNPEANPUHUMATH HYKHBIS
NEUCTBUS JUISI TOTO, YTOOBI TMOJYYHUTHh TOBBIIIIEHUE WJIM, HA00OpOT, HE nenaTh dToro. Bce B
Bammx pykax.

Ecou Bwr cranere ycepaHo paboTarh, TpoieTe HEOOXOIUMBIE KYPChI IOBBIIICHUS
kBanuuKanuy, OyneTre HaXOIUThCA B II0JE€ 3PEHHUS] COTPYJHUKOB KOMIIAHWUH, KOTOPBIC
OTIPENETSI0T KaH/JIMJIaTOB Ha TOBBIIICHUE W T.N. - BBl BMoOJHE MOXKeTe JOOUTHCS pean3aluu
CBOEH 1IENH.

KoneuHo, okoHuaTenpHOE pelieHre Mo uroram Bammx ycunuii Oynere NpUHUMATH HE
Br1, a npyrue A0MmKHOCTHBIE JIMIIA, HO TIPH 3TOM Yy Bac ecTh Bce BO3MOYKHOCTH BIIUSATH HA 3TO UX
perieHue, Io3ToOMY JaHHYIO 11e7Th MOKHO CMEJIO IPU3HATH MOAKOHTPOIHHOM.

Koneuno, B psne ciydyaeB MMEHHO JaHHas I1€Jb MOXKET W HE OBITh IMOJAKOHTPOJIHHOM,
HarpuMep, B TOM ciiydae, 4yTo B Bamreil koMmaHuu MMeeTcst JUIlb OJHa JOJHKHOCTH TJIABHOTO
MEHEIDKEpa, W OHa 3aHATa YEJIIOBEKOM, KOTOPBIM IPEKPACHO CIPABJISETCS CO CBOUMHU
00s13aHHOCTSIMUA M HE JKEJIaeT YXOIUTh ¢ Hee. Toraa moJKOHTPOJBHOCTh IENH HAXOIUTCS TIOJ
OOJIBIITUM BOIIPOCOM, OJTHAM CIIOBOM, OIICHUBATH MOJIKOHTPOJIBLHOCTh BaMm cienyeT 00beKTHBHO,
C YYETOM BCEX HEOOXOIMMBIX 0COOEHHOCTEN UMEIOILENCs CUTYaIUH.

[TocraBneHHas 1eNb TAK)KE SBISETCS PEAJUCTHUYHON. TOTOMY YTO YEJIOBEK, KOTOPBIN
CTaBUT €€ Iepe]; cO00M, OUYEeBHIHO, UMEET HEOOXOAMMBbIC MPEANOCHUIKH K TOMY, YTOOBI CTaTh
rIaBHBIM MeHemkepoM. Koneuno, ecnmu Bwl B HacTosimiee BpeMs paboTaeTe yOOPIIMKOM B
naHHOW KommaHwH, a l-¢ wmrons 2007-ro roja HACTYNMHUT dYepe3 HeAelro, TOTJa, KOHEYHO,
PEATUCTUYHON 1eNu TepsieTcs. VIHBIMU clIoBaMH, OTISITH XKE. CMOTPHUTE MO CHUTyaluu, HO Barra
1[eJ1b JI0JDKHA ObITh peaTMCTUYHOM.

U, nakoHern, naHHas 1enb onpe/ieeHa BO BpeMeHHU, 100 Bbl B Hell yka3zaau TOYHBIM
MOMEHT, KOTJ]a OHa JIOJDKHA ObITh JocTurHyta - K 1-my umtons 2007-ro roma. OmpexnencHue
TOYHOTO CpOKa JIOCTHKEHUS 1IN JIENIaeT €€ eile 00jee YeTKOW M 0CsI3aeMOM, YTO CIIOCOOCTBYET
MaKCUMaJIbHO 3(h(eKTUBHON padoTe Mo €€ JOCTUKEHHUIO.

Koneuno, Bel MokeTe moiyduTh yKa3aHHOE IMOBBIIIEHHE U JOOUTHCS MOCTABIECHHON
IIEJIM TOpa3Jo paHblie, TomycTuM, B anpeie nwin Mmae 2007-ro rona, B 3ToM cirydae Bel kak Obl
MIPEIBOCXHMINACTE JOCTIKEeHHE menu. Ho, oueBmano, uro ecnmm para 1l-e mronms 2007-ro rona
HACTYMWIO, a MOBBIIIEHHEe Bam MoydnTh HE yAalocCh - eJIb HEJIb3Sl CYUTATh TOCTUTHYTOM.

Ha camowm niene ompeneneHHOCTh eI BO BPEMEHH SIBJISICTCSI BAXKHBIM 3aJIoToM Barero
ycrnexa Ha MyTH K ee JocTwkeHuro. V0o, nMes mepen riiazamMu TOYHYIO naTy, Bel HaunmHaeTe
paborarh OoJiee IeJCHANPABICHHO, YCHUJIEHHO M OCO3HAHHO, HMMES YETKHH OPHUEHTHUP BO
BpeMeHH. [loaTOMy 53TOT NOCIEIHHMHA II0 CIHCKY KPUTEPUM HE SBISETCA IOCIEIHHUM 110
3HAYECHHIO U JOJIKEH COOIMI0OIATHCS B 0053aTEILHOM MOPSIIKE.

3nanue popmynsl KUITPO u HeykioHHOE COOMIOACHIE BCEX MEPEUNCICHHBIX KPUTEPHEB
Mo3BOJIUT BaMm cTaBuTh MakcuManbHO 3(PPEKTUBHBIC 1IETU B CBOCH JKM3HU M JIOCTUTATh yCIeXa
CYIIIECTBEHHO OBICTpee, YeM Mpu npounx yciaoBusix. [laro Bam rapanTuio, 4Tto Kak TOJbKO Ba
HayHETE MUCIIOJb30BaTh JAHHBIN METOJ] B IPAKTUUECKOW pabOTe, TO OYEHb CKOPO C yIUBICHUEM
oOHapyxuTe, 4yTo B Bamel >XM3HM HAYMHAIOT MPOUCXOJUTH YIWBUTEIBHBIC MEPEMEHBI. BbI
HayHETE JOCTUTaTh BCEX CBOMX II€JIEH Topa3io OBICTPEE U C TOPa3q0 MEHBIIUMH YCHIIHSIMHU.




B gem Tyt neno? Bee oueHb mpocTo - OTHBIHE B Barieii )U3HM HET MeCTa Pa3MBITHIM,
OOLIMM U HEONPEJEIIEHHBIM LIEISIM, KOTOPbIE HE MOT'YT OBITh JOCTUTHYTHI [0 OINPENIEICHUIO U3-
3a CBOEro HESBHOIO Xapakrepa. Ha MX MecTo NMpHUXOJAT 4EeTKHME W KPUCTAIBHO SICHBIE LENH, C
Y3KUM U KOHKPETHBIM (POKYCOM, JOCTHKEHHE KOTOPBIX HE BBI30BET y Bac HuKakux npooiem.

W Bpl HaunHaeTe NBUTAaThCS K YCIEXy CEMUMMWJIBHBIMU IIaramMu. A Beb 3TO Ha CaMOM
nene Tak npocto! Bce uro Bam HYXHO - 3TO 3HaHHE U yMEHUE NPUMEHATHh Ha IPAKTHKE
¢dopmyny KUITPO.

Teneps y Bac ectb u 10, U Apyroe, Tak 4rto - Brepen!

Kak HacyeT NpUHSITHS peleHui?
Cekpem ycnexa cocmoum &
nocmosiHcmee yeau
benoswcamun /{luzpaenu

Kaxxaplit rog mepBoro siHBaps JIFOJU BCEr0 MHpa MPUHUMAIOT pa3HOOOpa3HbIE pPELICHUS.
DTO cTajo, MoXaixyi, CBOEro poja HErJacHOW Tpajauiued Cpelad HACEIeHHs] BCEro Mupa -
HAaYMHATh HOBBIM TOJ| CO CIMCKAa pa3IUYHbIX LeJNed U pPe3ylbTaroB, KOTOPBIX XOTEIOCH Obl
JOCTUYb B HACTYNHBILEM TOJY.

3T0 MOXET ObITh UTO YIOJHO - U30aBJIEHHUE OT JIUIITHETO Beca, MOKYIKa HOBOW MAalluHBbI,
MOJIyu€HUEe HOBOU paloThl, NOBBIIEHHE COOCTBEHHON KBaIM(HUKAIMU B TOM WM MHOM cdepe,
BbIpa0OTKa 00Jiee ONTUMHUCTUYHOTIO OTHOIIECHHUS K KU3HHU U TIP.

Ha mnepBblil B3risin 1mojo0HBIE pELIEHHs] HE SBISIOTCS HENOCPEACTBEHHO LENSAMH, a.
CKOpee, MOTYT OBITh OTPEJCIICHBl KaK CBOETrO POJia IUIAHbI - TOOUTHCS 00bIIero (PMHAHCOBOTO
ycrmexa, CTaThb Jy4IIUM pPOJUTENeM, 003aBecTHUCh cembed W T.M. Ecim y Bac HOBBIN TOx
HauyMHAeTcs ¢ MOJOOHBIX peuieHUl - y Bac ceppesnble mpoOiieMbl, M MOCJIE MPOUYTEHUS
MPEIbIAYIIKNX MYHKTOB HACTOSIIEro J0KIaaa, Bbl y)ke 0JKHBI TOHUMATh T0YEMY.

JIroboe pemienue, kotopoe Bbl coOupaerech NpUHATH U OCYLUIECTBUTH B HOBOM TOY,
JOJDKHO — TPEACTABIATH  COOOM  COBOKYMHOCTh  YETKMX W OMNPEICICHHBIX  IEJeH,
chopmynupoBanubix o Gopmyne KUITPO. Toneko B 3TOM cinydae Bbl mosydaere Ha camom
JIeJIe XOPOIIINE IMIAHChl 0e3 O0NBIINX MPOOJIeM OCYIIECTBUTD 3aIUIAHUPOBAHHOE B HACTYIAIOIIEM
rojuy.

[IpuBenem npumep Ui HArJIAJHOCTU U3JI0KEHUS.

HonyctuM, Bbl mpuHsuM pelieHue B TpsAylieM ToJy H30aBUTbCS OT OOJIBIIOTrO
KOJIMYECTBa JIMIIHEr0 Beca. OUYeBUIHO, CTaBUTh LIEIb «COPOCUTH MOOOJIBIIE JIMIIHETO BECA» -
JAIEKO He JIydllHMd [OoAX0A K cuTyauuu. Mbel yxe roBopuiau Imodemy. [opasno
IpeanovTuTeNbHee 00Jeub JaHHOE pellIeHuEe B Lelb, OCHOBaHHYI0 Ha ¢opmyne KUIIPO, x
npumepy: copocumsv 20 ¢hpynmos auwnezo seca k 1-my urons 2007 2ooa.

JlanHas 1ienp, kak Bbl BugnTe, KOHKpeTHA (HEO0OXOMMO COPOCHTH TOYHOE KOJHYECTBO
n30BITOYHOTO Beca), m3Mepuma (cOpocuth uMmenHo 20 ¢yHTOB), moAKOHTposbHA (MO0
JOCTHXKCHUE pe3yibTaTa LEJMKOM 3aBHCUT OT Bac, He Tak nu?), peanuctiyHa (IpU I0DKHOM
MOJXOJIC 3TO BIIOJIHE MOXKHO CJe7iaTh) M OMNpEjesicHa BO BpeMeHH (yKa3aHa TOYHAs JaTta, K
KOTOPOI 11eJ1h I0JDKHA ObITh gocTurHyTa - 1 rrosns 2007-ro roja).

TakoBa o0Ormiast kKapTuHa TpaHc(HOpPMalUKi HEKOHKPETHBIX PEILIEHUI B IPAaBUJIbHBIE LIEITH.

Ho BMecTe ¢ Tem, onpeneneHHbIE BUABI U KaTETOPUHU PEIICHUM TpeOyIoT ropaszmo 6osee
CEpbE3HOM U HECKOJIbKO HAIPSHKEHHOM paboThl i TOro, 4ToObl obseus ux B popmy KUITPO-
ueneil. Bo3pMuTe, K mnpumepy, peuieHHe cTaTb O0Jee OpPraHU30BAHHBIM YEJIOBEKOM.
Cornacutech, cpopMyIHpoBaTh KOHKPETHYIO M OIpPENENCHHYIO IIellb, KoTopas 3(deKTUBHO
oTpaxkaJia Obl JaHHOE PEIICHUE, SBISETCS I0BOJIHO 3aTPyIHUTEIbHBIM.

JlocTaTOUHO MHOIOMY B 3TOM OTHOIIEHHMHM MBI MOXXEM HayuduThcsi y benmxamuna
®paHKIUHA.

B cBoe Bpems OH BbIpaboTaj CIIMCOK KAYeCTB, KOTOPbIE XOTENl YyTBEPAUTH B COOCTBEHHOM
xapaktepe. Ha mepBbIii B3ruis, JaHHBIM CIHCOK MPEACTABIsAI cOOOM TepeueHb OO0muX u
JIOCTaTOYHO PacIUIbIBYATHIX LieJeH, HO eciiu Bbl BHUMaTenbHO u3yunte Ouorpaduo OpaHkinHa,
BCE ATH «a0CTPaKTHOCTU» TYT K€ MPUOOPETAIOT YETKUI U OIIPEICIIEHHBII CMBICIL.



Kaxnas w3 cocraBisiolux CHHCKa MPEACTaBIseT COOO0W MpEeKpacHyr Ielb,
chopmynupoBannyo mo Gopmynre KUITPO (3a uckioYeHHEM KPHUTEPHs OMPEACICHHOCTH BO
BPEMEHHU - OH B HAIlIEM ClIy4yae OIYILEH, XOTS Mbl pACCMOTPUM €0 HECKOJIBKO Jajiee, 1 eciu Bl
BO3bMETE Ha BOOpykeHue anroput™m ®dpankivHa, Bam HE00X0IMMO HaMETUTh TOYHBIE CPOKH
peanu3alum dTHX LeIei).

[IpuBeny B kauecTBe puMepa TPU MEPBBIX KauecTBa U3 criucka OpaHKIMHA.

YMepeHHOCTh W CAePKAHHOCTH — He eCTh /0 00ecCH/IMBAHUSI M He HANMBATbCS
BYCMepPTh.

JlanHass 1enb (ObITh yMEPEHHBIM M CHICPKAHHBIM) SIBISCTCS KOHKPETHOH (OBITh
CIep)KaHHBIM W YMEPEHHBIM BO BCEM, B IEPBYIO OdYepedb - 3a CTOJOM), HU3MepuMmoil (He
HAeIaThCsl JI0 M3HEMOXKEHHMS W HE HAIMBAThCS [0 HETPAcopTabelbHOrO COCTOSHHS),
MOJIKOHTPOJILHOM (€€ MOCTIIKEHHE - LEJIMKOM W TOJIHOCTHIO BO BJIACTH CAMOT'O YENIOBEKAa) W
peanucTuyHoi (PpaHKIMH He BUAET OOBEKTHBHBIX NPEISTCTBHA B 3TOM HAIPaBICHUH).
OnpeesIeHHOCTh BO BPEMEHH - HECKOJIBKO Jlajiee.

MoJ4aJInBOCTh — He PAaCKpbIBAaTh PTa [0 TeX NOop, MOKa 3TO He OyJAeT He00X0AMMO
AJISl YAOBJIETBOPEHUSI HHTEPECOB IPYIrUX JII0/lell U CBOMX COOCTBEHHBIX, a TaK:Ke M30derarb
NYCTBHIX U HEHYKHBIX IMCKYCCHIA.

JlanHasi 1eNb SIBJISETCS KOHKPETHOM (B3BEIIMBATH CBOM CJIOBA M HE OOJITATh IMOIYCTY),
U3MepUMOil (TOBOPHUTH TOJILKO TOT/Ia, KOT/Ia 3TO HEOOXOAMMO B MHTEpECcax APYrHX JIHOACH MiH
CBOUX COOCTBEHHBIX), [OJIKOHTPOJILHOM (3TO BIOJIHE BO BJIACTH YEJIOBEKA), PCATUCTUIHON (HET
00BEKTUBHBIX MPEnATCTBHI). ONPeneIeHHOCTh BO BPEMEHH - OIISITh )K€, HECKOJIBKO JlaJiee.

IIpuBbIuKa K MOPSAAKY — Ka:K1asi Belllb /I0JI2KHA JIe:KaTh HA CBOEM MecTe, KaxKI0e
JeJ10 HYKHO JieJ1aTh B HanoJiee NnoaAXojAsee /115l Hero BpeMsi.

CHoBa cMoTpuM cootBercTBue Kpurepusim ¢opmynsl KUIIPO wu Haxomum ux.
KonkpetHocTh (MOPAI0OK B BeIlax W Jejax), U3MEPUMOCTh (BCEMY CBOE€ MECTO M CBOE BpeMsi),
MOJIKOHTPOJBHOCTh  (JIOCTH)KEHHE IeMU  3aBHCUT  IIETMKOM OT CaMOro  4YelioBeKa),
peaTMCTHYHOCTh (CHOBAa He HaOJrOJaeM OOBEKTHUBHBIX MpensTcTBUil). ONpeeseHHOCTh BO
BPEMEHU CEMYaC BBISICHHUM.

TwatenpHOe OOAYMBIBaHHE JeTaledl JOCTHIKCHHS KaXIoW W3 3Toi (M Opyrux o
cnucKy) 1ieneit PpaHKIMHA [O3BOJIMJIO €My CHeNaTh JaHHbIC ICIM KOHKPETHBIMH H
n3MepuMbIMH. COIJIacuTeCch, JOCTATOYHO CIOXKHO «HU3MEPHUTH» YMEPEHHOCTb U CIIEP>KaHHOCTD.
Ho ecnu mMbl ipuiaeM gaHHOM 11eU GOPMYIUPOBKY «HE €CTh A0 U3HEMOXKEHHUS U HE HAIIUBAThCSA
BYCMEPTbH» -OHA TYT K€ CTAaHOBHUTCSI KOHKPETHOM M m3Mmepumoi. U ecnu venoBek oObencs 10
06e300pa3usi, WM HanmWics A0 COCTOSHUS «HECTOSHUS» - IeJlb HE MOXET CYHMTAThCA
JTOCTUTHYTOM. TOJIBKO U BCETO.

Tenepp cienyromuii MOMEHT - Bbl, KOHEYHO K€, 3aMETHJIM, YTO HHM OJHA W3 LIeJIeil
@paHKIMHA HE HMMEET YETKO BBIPAKEHHOM ONPENECICHHOCTH BO BpeMeHH. Ha 3T1o mmeercs
BECKasl IpUYHHA.

@®paHKIMH ObUT YBEPEH, YTO CIHCOK 3TUX KaYeCTB BCEr/a J0JKEH ObITh B €r0 MBICISIX Ha
[EepBOM IUIaHE, 4YeM Obl OH HHM 3aHUMAJCd M 4YTO Obl €My HHM HPUXOJUIOCH JIeNaTh.
CoOTBETCTBEHHO, KaK[asi U3 JTUX Leleld mnpuoOpeTana ONpPENeIEeHHOCTh BO BpEMEHH Ha
exenHeBHOI ocHoBe. [Ipoiie roBops, @paHKINMH CTaBWII Iepen coOoil BCe 3TH IeNIM KaxIoe
yTpO B KadecTBe Iesiel Ha Omkailmuii neHb. Takum 00pa3oM OHM Cpaszy K€ MpHoOpeTan
OTIPEIEIEHHOCTh BO BPEMEHH.

Hanpumep, MOT4anuBoCTh Kaxk10€ yTpo GOpMyIMpOBaIach TaK:

B meuenue onuscativux 24 uacos s He cmaHy Huue2o 2080pums 00 mex nop, NOKa dmo
He OyOem HeoOX00UMO 8 UHmepecax Opy2ux aroel Uil 8 MOUX COOCMBEHHBIX.

CrucoK JaHHBIX 1ejel (JIMUHBIX Ka4eCTB) - a Mbl HA3BAJIM TOJILKO TPH U3 HHX, XOTS B
cnucke @paHkiauHAa KX OBUIO TOpa3fo, ropasfao OOJbIIe - OH MOCTOSHHO HOCHJI C CO0O#l B
osokHOTe. Ecim eMy yiaBaioch TOCTUraTh 3TUX Liesieil (To ecTh, He HapyIIaTh YCTAHOBIICHHBIX
B COOTBETCTBMU C HUMH IPAaBWII) B TEUCHUE TEKYyIIUX 24 vacoB, Ha ucxone IHS DpaHKIMH
MO3/paBJisiil ce0sl C yCIeXoM, U CTaBUJI TOYHO TaKUe K€ LEIH Ha CIIEAYIOIUN JeHb.



Ecnm xe emy He y1aBasioch BBIIEPKATh B TE€YEHUE JHS TO WIM MHOE MPABWIIO, OH CTaBUJI
COOTBETCTBYIOIYIO TIOMETKY B OJIOKHOTE [yl TOTO YTOOBI 3HATh, K JOCTHKEHHUIO KaKUX Iiesiel
HY>KHO MPUJIOKUTH MOBBIIIEHHbIE YCUITUS B OYy/yIlleM, B YaCTHOCTH - B OJM>KaNIINe THU.

Metonuka @paHKIMHA SBJISETCS OYEHb CHJIBHBIM M JIEHCTBEHHBIM CIOCOOOM
peoOpa3oBaHMsl CBOMX HEUETKUX U PACIUIBIBUATHIX PEHIEHUM B €M Ha OCHOBE (DOPMYIIbI
KUIIPO B Tex ciydasX, KOrja, Ha IEPBBbIM B3IJSA, 3TH LU <«HEBO3MOXHO» CHAEIaTh
KOHKPETHBIMU U U3MEPUMBIMU.

Bocnonb3yiiTecs eii - 1 Bel OyzieTe moTpsiceHbl MoJydaeMbIMU pe3yibraramul!

Kakue e HyKHbI JIM4YHO MHeE?
B oOoneocpounou nepcnexmuse uenogex
noaydaem qutdb mo, K yemy cmpemumcsl.
I'enpu /leeuo Topu

Jig Ttoro wuyrtoObl Bama >ku3Hb OblJa TOJHOLEHHOM U JOJDKHBIM — 00pa3om
cbanancupoBaHHOM, Bam HeoOxoqumo cTaBuTh mepea coOOM IMONMHOLEHHBIE U XOPOILO
cOajaHCHUpOBaHHbIE LEAM. OTO NPABWIO SBJISIETCA IJIaBHBIM BO BCEM, YTO Kacaercs
LeJernoaraHusi.

N6o ecnu Bce Bamm 1ienu, kotopeie Bel craBuTe nepen co0oit, JiekaT HCKITIOYUTEIHHO B
cdepe Bairero 6usneca (vu Baieii paboTsl) - He yIUBISHTECh TOMY, uTO Baliia mudHas sKU3Hb
OCTaBJjsieT kenarh Jydriero. C apyroi cTopoHsl, ecnu Bce Bamm menmu oTHocsTcs k Barmeit
JUYHOM, COLMAIBHOM WJIM CEMEHHOW JKW3HH, OYeBHJIHO, 4TO Bama kapbepa mmbo
[peapUHUMATENbCKas JeSITENbHOCT OyIeT MOCTOSTHHO HAXOAUTHCS MO YIaPOM.

OpHuM cJOBOM, JUIsl TOrO, 4YTOOBl BCce ObUIO B HOPME - HEOOXOJIUM pa3syMHBIH U
YCTOWYMBBIN banaHc.

Jlis  cocraBieHus cOaJlaHCUPOBAHHOTO cIucka weneil Bam B mepByiro odepenb
HEOOXO0JIMMO ONPEJENIUTh ONTUMAJIbHBIA OajaHC yAeJIeHHs BHUMaHHS TOW WM HHOM cdepe
Bameii xusau. Urto mna Bac ceifuac 0omnee BaxxHO, uTo - MeHee? Mcxoad w3 oTBera Ha 3TOT
Bompoc, Brl pacnpenensere cBoe BHUMaHHWE M YCWIMS MEXIY pa3inyHbIiMH chepamu Bameit
KU3HH, a 3aTEM COCTAaBJIIETE COOTBETCTBYIOIIMHM CIHCOK LeJel, pyKOBOJCTBYACH (OpMYIOi
KUIIPO.

[IpuBenem npumep.

Jonyctum, Bbl HemaBHO skeHWIHMCh (BBIIUIM 3aMyX) W y Bac mosBuiics mepBeHell.
OueBHIHO, YTO B 3TOM CHUTyallUW OCHOBHOE BHMMaHHE BbI JOJDKHBI yIenaTh cembe, a BCe
octanbpHble cepbl Bamieil )Xu3HM OTXOAST MpH 3TOM Ha BTOpoH IuiaH. Torna onTuMaiabHBIM
OajlaHcoM MOJKeET ObITh, cKaxkeM, Hanmnuue nsatu KUITPO-uenei, oTHocamuxcs k Baiieil ceMmbe,
1 IO OJIHOM 11eJIM - Ha BCe ocTalbHble cepbl Bamiel xu3Hu.

EcrectBenHo, 310 He GoJjiee yeM MpUMeEp, HO OH, JAyMaro, HarJIaHO WJUIIOCTPUPYET Ty
U710, KOTOPYIO 5 3/Iech coOuparoch 10 Bac nonecru.

B npyroii cutyanuu Oyner Heo6xoauM nHOM O6ananc. CkaxkeM, eciau Bl ToibKo Havaau
OpraHM30BBIBATH M pPa3BUBATh COOCTBEHHBIH OW3HEC, TOrJa, BO3MOXKHO, ONTHMAaJIbHBIM
Oanmancom Oynet Hanmuuue Tpex KUITPO-ueneit B chepe Bamero 6usneca u ogHa-1Be - BO BCEX
octanbHbIX cepax. U Tak nanee.

N60 oueHp yacTo TepMUH OaraHc TIOHUMaeTcsl He BepHO. bamaHc B HamieM ciyyae He
O3HayvaeT, 4to y Bac 0mKkHO OBITH O/IMHAKOBOE KOJIMYECTBO LieJeil Bo Bcex cdepax Bamieit
KU3HeNesTeNbHOCTH. bananc o3HaudaeT, 4To camble BakHble JUisi Bac cdepbl JOKHBI UMEThH
OoJbiie 1enel, ueM octaybHble. [lepnoapl KU3HU YeT0BEeKa MEHSAIOTCS, OJJTHO CTaHOBUTCS OoJee
BAKHBIM, APYTO€ - HA000POT, MeHee BaKHbIM. COOTBETCTBEHHO, MEHSIETCS U OaJlaHC.

OueBraHO, 4TO OajaHC IEJIEH - SBICHHE IUHAMHUYHOE, a HE BBLICEYEHHOE B KaMHE.
OO6s13aTeNIbHO UMENTE ATO OOCTOSITENBCTBO B BUIY IPU ONPEICIIEHUU ONTHUMAIbHOIO OanaHca
cep coOOCTBEHHOM KU3HU M YCTAaHABIMBACMBIX B HUX IICJICH.



C npyroii cTOpoHbI, HECMOTpSI Ha TO, YTO Kakas-To U3 cep Bameit *u3HU B TOT WK
WHOM MOMEHT BPEMEHH SIBHO SBJISIETCS OCHOBHOM M JOMUHHPYIOLIEH, HUKOTJA HE CIEIYyeT
3a0bIBaTh U 00 OCTaJIbHBIX cpepax. DTO 0O3HAYAET, YTO BHE 3aBUCUMOCTHU OT TOTO, KaKas UMEHHO
chepa mia Bac celfuac sBisiercs 0GoJiee BaXKHOW, KpailHE PEKOMEHAYETCS MMETh XOTs Obl MO
onnoit KUITPO-uenun B xaxaoil u3 ocraibHbix cdep. Takum obpazom Bel cmoxere 100UThCA
MaKCHMaJIbHOM cOalaHCHPOBAHHOCTH U JIy4dllero kayectBa Baiuei »u3Hu.

B npotuBHOM citydae Ganmanc coOiromathes He Oyner, U onpesesneHHbie cepbl Bameit
KU3HU 00s13aTEIbHO TOCTPajaroT. A 3TO, B CBOI Ou€pellb, BEIET K IMOSBICHUIO CaMBbIX
pa3auyYHbIX MpobsieM Bo Bcel Bareil )KU3HU B LIEIOM, B Ye€M MbI IIOCTOSIHHO M yOexaaemcH,
€CJIM Hallla XKU3Hb U 1eJId He cOanancupoBaHbl. [loaToMy cobiroaiiTe TaHHOE BaKHOE MPABUIIO.

Tenepb MOroBOpHM HEMOCPEICTBEHHO O Tex cdepax Bamieil xu3HH, B KOTOphIX Bam
HeoOxoqumo ctaButh M peanm3oBbiBaTh KUIIPO-nenu. EcTecTBeHHO, XW3HH W JIMYHOCTH
KQKJOr0 YeJOBEeKa YHUKAJIbHBI, IO3TOMY COCTaBUTh KakKOH-IIMOO YHHMBEpCaJIbHBIA U
MCYEPIBIBAIOIINHI CIIUCOK AOCTATOYHO 3aTPYJHUTEINIBHO.

Ho, ¢ napyroit cropossl, ecTb cemb cep, KOTOpbIE SBISAIOTCS BAXHBIMU B KU3HU
KaKJIOTO 4YelioBeKa, U B KOTOpbiX Bbl mommkHel uMers KUIIPO-tienm st ux JOCTHKEHHS U
BEJICHUSI COAJaHCHUPOBAHHON M MOJHOLIEHHOM u3HU. Celyac s mpuUBENy CHHCOK 3THUX cdep
(cooTBEeTCTBEHHO - BHIOB ILiejell), HO He 3a0bIBaliTe, YTO OH BOBCE HE SBISIETCS
MCYEPIBIBAIOIINM.

Urak, BoT 3T chepsl, TO ecTh BUIHI Bammx nemnei.

o /lomaniHue LeJdH - BKIIOYAIOT B cels 1enau, oTHocsecs Kk Bamel cembe, Bammm
pPOIHBIM M ONM3KUM, a Takke Bammm yBrnedeHusiM, Xxo00u, MHTEpecaM MU BCEMY
OCTaJIbHOMY, YTO YKJIaJIbIBaeTCsl B paMku Barrero gjomanitero Obita.

o CoumajgbHble IeJIM - BKIIOYAIOT B ceO0s 1I€NIM, CBA3aHHBIE ¢ BammMm oOIeHueM c
OKPY)KAIOIIUMHU JIIOJbMH, HampuMep, JIpY3bsIMH U 3HAKOMBIMH, a TaKXe BCE, UTO
OTHOCHUTCS K Bariemy 4jeHCTBY B pa3jiMuHbIX OpraHU3alUsaX U COOOIIEeCTBaxX U Mp.

o /le1oBbIe LeJIM - BCE, YTO OTHOCUTCS K Bamemy 6usnecy, ecnu Bl mpennpuHuMaress,
6o k Bameit pabore, eciiu Bol - coTpyqHuK, pabounii nin cayKamiui.

0 duHaHCcOBbBIE LeJIM — WHBECTUIUH, BIOKEeHUs Bamux cpencts, cOepexeHus, MeHcus
U BCE OCTaJIbHOE B ATOM K€ POJIE.

o KommyHukaTuBHbBIe — BCe, UTO OTHOCHUTCS K Baimemy o0mieHuo ¢ opuiaibHbIMU
JUIAMH, HalpuMep, YYUTENSIMU B IIKOJE, MPEICTaBUTEIAMH AJMUHUCTpALUU
Bamero roposia, MECTHBIMH BJIACTSIMH, IIPABOOXPAHUTEILHBIMU OPraHaMU U APYTUMU
roCcy/lapCTBEHHBIMU U OOIIECTBEHHBIMHU CTPYKTypaMuo biarorBopurenbHble — OT
NOOPOBOJIBHBIX JIEHEKHBIX B3HOCOB Ha OJIarOTBOPUTENIbHBIE LENH JO 0€3BO3ME3AHOM
MIOMOIIY B TOM WJIK HHOU (popMe TeM, KTO B HEl Hy»K/1aeTcsl.

o Llenu oOpa3a ’»u3HM — Bce, YTO CBA3aHO ¢ HojiepxkaHueM Baiero ¢gusunueckoro u
JYIIEBHOTO 3710pOBbs (IPaBHIIBHOE MUTAHUE, 3aHITHS CIIOPTOM, TyXOBHOE pa3BUTHE U

p.).

Emie pa3 xo4y No{4epKHYTb: 3TO - HE OKOHYATEJIbHBIH, a IPUMEPHBIN CIUCOK.

Wtak, Oyayun BoopyKeHbl HEOOXOAMMBIMU 3HAHUSMHU, KOTOpble Bhl yxe monyuunu Ha
MPeIbIAYIINX CTPAHULIAX JAHHOIO JI0KJIa/a, ONpeaenuTe HeoOxoauMblil OanaHc nenel B Bameit
KU3HU U 3aMUTECh X TTOCTAHOBKOM M IOCTHKEHUEM B cOOTBETCTBUU ¢ hopmynoit KUITPO.

Bb1 Oyznere nmopaxeHsl TOMY, HACKOJIBKO 3TO MPOCTO, JIETKO U 3((HEKTUBHO!



Yro0blI 10cTHYB 3Be31, Bam nonagooutess BOJII!

s moeco umobvl 006UMbC HEBEPOSAMHOZO,
HYIICHO CMPEMUMbCA K HEGEPOSMHOMY
Panvgh Banoo Imepcon

B nononnenne ko Bcem Bamum KUIIPO-uensm nas IOCTHXKEHHS MaKCUMalbHOTO
ycexa B Bamei xu3zuu Bam B 00s3aTenbHOM MHOpsSAKE MOHAJOOUTCS TO, YTO S HA3bIBAIO
ab0pesuarypoit BO/LI.

Konuenuus BOJALl Opia copmynupoBaHa 3HAMEHUTHIMH —aBTOpaMu J>KHMOM
Komnmuuzom u [Ixeppu Iloppacom B 0AHOM M3 HMX 3HAMEHUTBHIX KHHI, MOCBSILEHHBIX
KOPHOPaTUBHOMN IEJIETIOCTAHOBKE.

Kommuuz u Iloppac, aHanu3upys HMCTOPHUIO pPa3BUTUS PA3JIMYHBIX KOMMEPUECKHUX
KOMIIaHUHM, CJAeJald OYEeHb MHTEpPEecHbIM BbIBOJA. OKa3aloch, 4YTO NpPAaKTHUYECKU Bce 0e3
UCKJIIOYEHHS] KOMIIAHWHM, KOTOpblE M3 HEOOJBIIMX U CKPOMHBIX KOMMEPUECKHX IPOEKTOB
BBIPOCJIM B OTPOMHBIE YCHEIIHbIE KOPIOpalMU, MOCTOsHHO uMmenu cobctBenHyro bBO/ILL u Bce
BpEeMSsi OpUEHTHPOBAIHCH Ha HEe.

C npyroii croponsl, Te¢ KoMmmanuu, kotopsle BO/IL] He mmenu, pa3BUBaIMCh BeCchbMa
HEaKTUBHO, BSAJIO U PEIKO JOOMBAINCH XOPOILUX PE3yIbTaTOB B OM3HECE BHE 3aBHCHUMOCTH OT
KBaJIM(DUKALIMK YIIPaBIEHUYECKOW KOMaH/Ibl U pa3MepoB (MHAHCHUPOBAHUSI.

Wutepecno, mpaBaa? Tak

qt0 ke Takoe bOIL?

PacmiudposreiBaercst 3ta abOpeBuarypa kak «bonbmas u Ouens [ep3kas Lleas», u s
ceiiyac B TOUHOCTH 00BsICHIO BaMm, uto mogoOHas ek co00i mpeacTaBIiseT.

3HaMEeHUTHIN pekiaMHbli aearens Jleo bapHatt kak-To pa3 3amermn: «Eciau Bel Oynere
MTOCTOSTHHO PBAaThCSA BBEPX K 3Be37aM, He (akT, 4yTo BbI 10 HUX mobeperech. 3aT0 TOCTOBEPHBIN
¢axt, uTo B 3TOM citydyae Bbl He ocTaHeTrech Ha 3eMJjie B JIy)Ke Ips3u». JlaHHOE BhICKa3bIBaHHE
JIOCTAaTOYHO TOYHO omnuckiBaeT cymHocts BOJILI.

Y Bac pomxHa ObITh OoJblllas M O4YEHb Jiep3Kas Leib, KoTopas Bam kaxercs
HEJIOCTMXKMUMOM, HO KOTOpOoU Bbl ObI 0ueHb XoTemu goctryub. OHA TOJDKHA MPEACTABIATH COOOM
Bam BapuanT ctpemienus k 3Be3gaM. He crnopro, BO3MOKHO, Bbl HUKOrzia U HE JOCTHTHETE
JTAHHOW 1IeJIM B TOM BUJE, B KOTOpPOM OHa Bam mpencraBisieTcsi, HO MOCTOSIHHOE CTPEMIIEHUE K
€e OCYIIECTBJICHHIO 3aJ0XKUT B Bac Hecrubaemyro TAry kK ycrnexy, Kotopas nomoxer Bam
JOCTHYh TOPa3ao, Topa3ao OOJbIIEro B COOCTBEHHOW >KM3HU 4YeM TO, Ha 4TO Bbl ObI Morim
paccuuThIBaTh, HE UMesi cooctBeHHo BOJILL.

He wumeer HHMKakoro 3HaueHHUs, HACKOJbKO CyMaclie[mie OyJeTr Ka3aTbcs BCEM
oKpyxaromuM Bara Gospiias u oueHp aep3kas 1enb. X MHEeHHe B JaHHOM Cilydae He UrpaeT
POBHBIM CYETOM HMKAaKOMl pOJIH, IJIaBHOE - YTOObI Bbl caMu CTpacTHO kejajau JOCTUYb 3TOM
L[EJIU U BCSYECKU K HEH CTPEMUIIUCH.

Bb1 xoTuTe crath caMbIM OoraThiM 4enoBekoM B Bamem ropone? UynecHo! Ber xoTute
CTaTh CaMbIM JIYYIIMM aBTOpPOM Baiel cTpaHbl, YbM KHUTH PACXOISATCS MHOTOMUJUTHOHHBIMU
tupaxamu? [loduemy Obl W Her? Bame camoe jXrydee >KelaHWE - YTPOHUTH JOXOABI OT
coOcTBeHHOrO OM3HEca B TeueHue Ommkaiimero roga? BenmukonenHo! Otmmunsie BOJIL, mexy
npoyum!

Bamu KUWIIPO-uenn otpaxaror Bamm 1edcTBus, HampaBlIeHHbIE Ha peIlEHUE
takTdaeckux 3amad. bBOJIL] xe mpexacrasiseTr coboit Bamny riaBHyI0 cTpaTermuecKyro Iejib B
stoi ku3HU. B 1O Bpems kak KUIIPO-uenu sBastoTcs 3amorom ycnexa B camMoM Oirpkaiiem
oyaymem, BOJLL siBisiercss Bamum HanpaBieHreM Ha JOpore K 3Be3/1aM.

Eme pa3 noBropsto - He O6ena, ecinu Bbl HUKOrja HE CMOXKETe peaaTu30BaTh CBOIO OUYEHb
nep3Kyto uenb. [loMHuTE: MMest ee U CTpeMsCh K €€ TOCTHKEHHUI0, Bbl MoXkeTe He J10JIeTeTh 110
3Be3]1, HO JI0 JIyHBI ToOepereck TouHo. Ecim ke y Bac e 0yner nukakoit BOJIL] - Ber He To 4TO
710 JIyHBI HE JIOJIETUTE, a Ja)ke MOIHATHCS HaJ/l 3eMJIC HE CMOXKETe.



OdeHb XOpOWIIO JaHHBIM MOMEHT mojauyepkHyna Jlyuza Meit AJBKOTT, aBTOp KHHUIHU
«MaseHbKue 1aMbI», KOI'/1a Hamucalia CJIeIyIoue CTPOKH:

«A cmpemntoce 60anb —myoa, 20e porcoaemcs CUusiHue CoNHeyHvIX aydell. Bo3amoocHo, s
HUK020a He 000epycb 00 IMOo20 Mecma, HO 3amo 5 MO2Y NOCMOSHHO CMOMPemys HA dMu Iy,
110608aMbCsl UX Npenecmvio, 6epUmsb 8 HUX U UOMU 30 HUMU — mMY0d, KVOa OHU MEHsL 308Ym».

BMecTo 3aKa0ueHus

Hrak, B pamMKax HacTOSIIETO KOPOTEHBKOTO CHELUAIBHOTO JOKIaAa s nojenuicsa ¢ Bamu
BHYIIIUTEIHPHON MOpIMEN IEHHEUITNX 3HAaHUW O TOM, KakuM oOpa3zom Bam ciemnyer mpaBuUiibHO
(dbopMynupoBaTh U CTaBUTh COOCTBEHHBIE €M - T€ LIeJU, KOTOpble NpuBeayT Bac k ycmexy
KpaT4allIuM IyTeM U MaKCUMAaJIbHO OBICTPO.

[Ipexxnie ywem nompoiatecsa ¢ Bamu, noporoil yurtarenab, MO3BOJBTE MHE CYMMHUPOBATH
cambl€ BaKHbIE MOMEHTHI IaHHOM KHUTU U U3JI0KHUTh UX B BUJE KPAaTKUX BBIBOJIOB.

1. IloctanoBKa 1i€Je - €510 BOBCE HE TPYJHOE, U OHO HU B KOEM CJIydae He sBJIAETCS
POCKOIIIBIO. A BOT MIpeHEOpeKEeHNE HEOOXOIMMOCTBIO CTAaBUTh MPABIIIBHBIC IIEJIM U JOCTUTATh
UX - HETIO3BOJIUTEIIbHAS POCKOIIb /IS KayKJIOTO YEJIOBEKa.

2. TlocraHoBKa W peanm3amus MPAaBHIBHBIX IEJIEd - OYEHb XOpOIIas IPHUBBIYKA,
Onarojaps KOTopoil ycrnexa J00MINCh MPaKTHYECKH BCE, KTO € cenoBall.

3. Jlns mocTaHOBKM COOCTBEHHBIX IIeJlied Bcerjga wucmosbiyiite (opmyny KUITPO,
KOTOpas 1o3BoJisieT BaM 0OUTHCS MakCUMaNbHBIX PE3yIbTaTOB BO Beex cepax Bamelt xxu3Hu.

4. Jlepxxute COOCTBEHHbIE LIE€AM TMepe TIja3aMu IOCTOSIHHO, KaXKJbli JIeHb,
BO3BpallaiiTech K HUM M OTMEYailTe JOCTUTHYTBIH mporpecc - U Bbl cMoxkere A0OUTHCS
peannzanuu Jr000H CBOEH 11e ¢ MAKCUMAaJIbHO BO3MOYKHON OBICTPOTOM.

5. Eciu Bsl coOupaerech NpHHATH Kakoe-TMOO pemieHHe (OCOOCHHO BaXKHOE H
J0JATOCPOYHOE) - 00JIeKUTE ero B opMy 1eiH, pa3padbotanHoi mo dpopmyne KUITPO.

6. Bamm menu 10JDKHBI OBITH HY)KHBIM 00pa3oM cOaJaHCHPOBAHBI - 3TO OYCHb BA)KHO
Tyt oOecrieueHus MOJTHOLIEHHOCTH Baelt xu3Hn u Bammx qoCcTikeHmii.

7. OtnaBast IPUOPUTETHOCTh TOW MIIM MHOM cdepe cOOCTBEHHON XKU3HHU, HE 3a0bIBaiiTe U
0 pyrux cdepax, coOI0aalTe pa3yMHbIN U HEOOXOIMMBIN OataHc.

8. [locnenyiitTe  mpuMepy  OTPOMHOTO  KOJHMYECTBA  YCICNIHBIX  KOMITAaHUH,
chopmynupyite cobcrBeHnyro BOJIL] u crpemurech K HEW UIsi TOrO, YTOOBI MaKCHMAaJbHO
MpUOIU3UTCS K 3BE3AM.

Ha srtom, noporoii uurtarenb, MO3BOJIIO ceOe 3aKOHYUTH JaHHYHO KHUTY. VckpeHHe
HAJCIOCh, YTO HU3JIOKEHHas B Hel MHpopmauus okaxercs Bam oyeHb MOJIE3HOM M MOMOXKET
CYILIECTBEHHO YCKOPHUTH IIPOLECC TOCTHKEHUS ycIexa B aOCOJIIOTHO Beex cdepax Baiei »u3Hu.

XKemnaro Bcero Hawmryyiiero!
Ion Cmumcon, 2006.



[uTaTel, BIOXHOBJISIOIIKME HA IOCTAHOBKY LieJIeH
Kuzne — cmewnas wmyka. eciu Bvl mpebyeme om Hee MOAbKO CAMO20 yyuiec0 —
yaue 6cez2o Bvi 0653amenvHo 3mo noayuume.
Comepct Moxam

Lenv 6 orcuznu — eOunHcmeenHoe, paou ye2o CMoum npeonpuHUMAams HOUCKU
PoGept Jlync CTuBeHcoH

Cmpemnenue K 6eIUKOMY — K04 K YCHexy 60 6cem

Cshm Youarton
Bce mbi cuoum 6 cmounou kanase, HoO 830p HEKOMOPBIX U3 HAC 0OPaAUEeH K 36€30aM

Ockap Yaiiba

He suoams evicom momy, kmo cmpoum Hudice, yem HeOo

Ensapa SIur

Ecnu Bol ne 3naeme, kyoa Bam uomu —Bwi huxoeoa u nukyoa ne dobepemecs

Horu Beppa

Llenbmecv 6 nyHy, ubo 6 smom ciayuae oagice eciu NpomMaxmemecb — nonaoeme, no
Kpauinetl mepe, no 36e30am

Jlec bpayn

IIpensamcmeus ne mo2ym mue nomewiams. Kascooe npenamemeue moxcno ycmpanums, u
mom, Kmo uoem K 36e30am, HUK020d He C8epHem Co C80e20 Nymu
Jleonapao 1a Bunum
IIpensamcmeus monbko mo20a KaxiCymcs HenpeoooIuMslMu, Ko2oa Bel mepseme uz uoy
CB010 27IABHYI0 Yelb
I'enpu ®opa
He npeoasatimeco omowixy 0o mex nop, noka Bac me uszmomaem nocmanosxka
cobcmeeHnbIX yenel
Tom Xonkunce
Cmpemumecw k nebecam — u Bvl oopememe u nebo, u 3emnio. Cmpemumecs K 3emie —
U He noyuume HU mo2o, Hu Opy2020.
Kappouaa JIsrouc
MHnozue ynopno cmpemamcs uomu no usOpAHHOMY UM NYMU, HO CIUUKOM MAlO Cpeou
HUX mex, Kmo CmpemMumcsi K KOHKpemHoul yeau

®puapux Humme



